
 

 

 
 

COMMITTEE MEMBERS 
Don Chadd, Committee Chair 
Edward Mandich, Committee Member 

DISTRICT STAFF 
Fernando Paludi, General Manager 
Michael Perea, District Secretary 
Cindy Byerrum, District Treasurer 
Karen Warner, Senior Accountant

 

AGENDA NOTE: 
Meeting attendees should be aware that the meetings of the Board of Directors are, as required by law, open to 
the public and the District has very limited powers to regulate who attends Board meetings. 
 
CONFERENCE CALL INFORMATION 
Due to the spread of COVID-19 and as authorized by the Governor’s Executive Order, Trabuco Canyon Water 
District will be holding all upcoming public meetings by Go To Meeting, and will be available by either computer 
or telephone audio as follows: 
 
Computer Audio: You can join the meeting from your computer, tablet, or smartphone by clicking on the following 
link: https://zoom.us/j/96930019067 
 
Telephone Audio:  1 (669) 900-6833  
Access Code:   969-3001-9067 
 
Persons desiring to monitor the Board meeting agenda items may download the Board meeting agenda and 
documents on the internet at www.tcwd.ca.gov. 
 
You may submit public comments by email to the Board at mperea@tcwd.ca.gov. In order to be part of the record, 
emailed comments on meeting agenda items must be received by the District, at the referenced e-mail address, 
not later than 10:00 a.m. (PDT) on the day of the meeting. 
 
CALL MEETING TO ORDER 

VISITOR PARTICIPATION 
Members of the public wishing to address the Committee regarding a particular item on the agenda are requested 
to complete a speaker card and submit it to staff. The Committee Chair will call on the visitor following the 
Committee’s discussion about the matter. Committees do not constitute a quorum of the Board of Directors and 
Committee Members cannot make decisions on matters. The Committee makes recommendations only to the 
Board of Directors. Members of the public will be given the opportunity to speak to the Committee prior to making 
a recommendation on the matter. For persons desiring to make verbal comments and utilizing a translator to 
present their comments into English reasonable time accommodations, consistent with State law, shall be 
provided. Please limit comments to three minutes. 
 
  

FINANCE/AUDIT COMMITTEE MEETING AGENDA 
TRABUCO CANYON WATER DISTRICT 
32003 DOVE CANYON DRIVE, TRABUCO CANYON, CA 
VIDEO/AUDIO BROADCAST MEETING – MARCH 10, 2021 AT 1:00 PM 

https://zoom.us/j/96930019067


TRABUCO CANYON WATER DISTRICT 
FINANCE/AUDIT COMMITTEE MEETING AGENDA | MARCH 10, 2021 
 

 

ORAL COMMUNICATION 
Members of the public who wish to make comment on matters not appearing on the agenda are invited to identify 
themselves and encouraged to make comment at this time. The Committee Chair will call on the visitor following 
the Committee’s discussion about the matter. Committees do not constitute a quorum of the Board of Directors 
and Committee Members cannot make decision on matters. The Committee makes recommendations only to the 
Board of Directors. Under the requirements of State Law, Committee Members cannot take action on items not 
identified on the agenda and will not make decisions on such matters. The Committee Chair may direct District 
Staff to follow up on issues as may be deemed appropriate. For persons desiring to make verbal comments and 
utilizing a translator to present their comments into English reasonable time accommodations, consistent with 
State law, shall be provided. Please limit comments to three minutes. 
 
COMMITTEE MEMBER COMMENTS 
 
REPORT FROM THE GENERAL MANAGER 
 
FINANCIAL MATTERS 

ITEM 1: FINANCE/AUDIT COMMITTEE MEETING RECAP 
 

RECOMMENDED ACTION: 
Approve the following Finance/Audit Committee Meeting Recap(s) and recommend that the Board receive 
and file the same. (Consent Calendar): 
 
1. February 10, 2021 

 
ITEM 2: RATIFICATION OF DIRECTORS’ FEES AND EXPENSES, TENTATIVE FUTURE MEETINGS/ATTENDANCE 
 

RECOMMENDED ACTION: 
Recommend the Board of Directors ratify the Directors’ fees and expenses for February 2021 and tentative 
future meetings/attendance. (Consent Calendar) 
 

ITEM 3: DISCUSSION CONCERING THE PURCHASE OF A NEW HEAVY EQUIPMENT VEHICLE – ONE FORKLIFT 
 

RECOMMENDED ACTION: 
Receive information at the time of the meeting and recommend the Board of Directors authorize the General 
Manager to purchase one Toyota forklift from Southwest Toyota Lift for an amount not to exceed $35,000 
(Action Calendar). 

 
ITEM 4: OTHER MATTERS 
 

RECOMMENDED ACTION: 
Hear Other Matters from the General Manager or District Staff. 
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ITEM 5: FINANCIAL REPORT 
 

A) PRESENTATION OF UNAUDITED FINANCIAL STATEMENTS 
 
RECOMMENDED ACTION: 
Recommend that the Board receive and file the preliminary unaudited financial statements for January 2021 
(Consent Calendar). 
 
B) BILLS FOR CONSIDERATION 
 
RECOMMENDED ACTION: 
Approve and ratify the bills for consideration and warrant register and recommend that the Board ratify 
payment of the Bills for Consideration for March 10, 2021 as presented. (Consent Calendar). 

 
ADJOURNMENT 
 
AVAILABILITY OF AGENDA MATERIALS 
Agenda exhibits and other writings that are disclosable public records distributed to all or a majority of the 
members of the Trabuco Canyon Water District Finance/Audit Committee in connection with a matter subject to 
discussion or consideration at an open meeting of the Finance/Audit Committee are available for public inspection 
at the Trabuco Canyon Water District Administrative Facility, 32003 Dove Canyon Drive, Trabuco Canyon, 
California (District Administrative Facility) or will be posted online on the District’s website located at 
www.tcwd.ca.gov. If such writings are distributed to members of the Committee less than 72 hours prior to the 
meeting, they will be available online at www.tcwd.ca.gov at the same time as they are distributed to the 
Committee, except that, if such writings are distributed immediately prior to or during the meeting, they will be 
posted online on the District’s website located at www.tcwd.ca.gov. 
 
COMPLIANCE WITH THE REQUIREMENTS OF CALIFORNIA GOVERNMENT CODE SECTION 54954.2 
In compliance with California law and the Americans with Disabilities Act, if you need special disability-related 
modifications or accommodations, including auxiliary aids or services in order to participate in the meeting, or if 
you need the agenda provided in an alternative format, please contact the District Secretary at (949) 858-0277, at 
least 48 hours in advance of the scheduled Board meeting. Notification at least 48 hours prior to the meeting will 
assist the District in making reasonable arrangements to accommodate your request. The Board Meeting Room is 
wheelchair accessible.  
 
The District may conduct future meetings electronically (via teleconferencing) during the current ongoing 
emergency situation. 
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FINANCIAL MATTERS 
ITEM 1: FINANCE/AUDIT COMMITTEE MEETING RECAP 

 
RECOMMENDED ACTION: 
Approve the following Finance/Audit Committee Meeting Recap(s) and recommend that the Board receive and 
file the same. (Consent Calendar): 
 

1. February 10, 2020 
 
CONTACTS (staff responsible): PALUDI/PEREA   
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DIRECTORS PRESENT VIA CONFERENCE CALL 
Director Don Chadd, Committee Chair 
Director Ed Mandich, Committee Member 
 
STAFF PRESENT VIA CONFERENCE CALL  
Fernando Paludi, General Manager 
Michael Perea, Assistant General Manager/Board Secretary 
Lorrie Lausten, District Engineer 
Karen Warner, Senior Accountant 
Lisa Marie Sangi, Administrative Assistant 
 

PUBLIC PRESENT VIA CONFERENCE CALL 
Cindy Byerrum, Consultant Eide Bally 
 
CALL MEETING TO ORDER 
Director Chadd called the February 10, 2021 Finance/Audit Committee Meeting to order at 1:03 P.M. 
 

VISITOR PARTICIPATION 
No visitor participation was received. 
 
ORAL COMMUNICATION 
No oral communication was received. 
 
COMMITTEE MEMBER COMMENTS 
Director Chadd welcomed Director Mandich to the Finance Committee. 
 
Director Mandich stated it was a pleasure to be back on the Committee. 
 
REPORT FROM THE GENERAL MANAGER 
No comments were received. 
 
ITEM 1: FINANCE/AUDIT COMMITTEE MEETING RECAP 

Mr. Paludi presented the Finance/Audit Committee Meeting Recap for Committee review in accordance with the 
agenda. 
 
RECOMMENDED ACTION: 
Director Chadd and Mr. Perea recommended that the Finance/Audit Committee Meeting Recap be forwarded to 
the Board of Directors for approval (Consent Calendar). 
 
ITEM 2:  RATIFICATION OF DIRECTORS’ FEES AND EXPENSES, TENTATIVE FUTURE MEETINGS/ATTENDANCE 

Mr. Paludi presented the Directors’ Fees and Expenses Report and Tentative Future Meetings/Attendance Report 
for Committee consideration and review.  

TRABUCO CANYON WATER DISTRICT 
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Director Chadd asked to remove the attendance for the Independent Special Districts of Orange County (ISDOC) 
meeting; Mr. Perea indicated that it would be amended as such. 
 
Director Mandich suggested that all District Board members be sent the South Orange County Agencies Group 
meeting invite. Discussion occurred concerning Brown Act compliance on actionable groups and meetings.  
 
RECOMMENDED ACTION: 
The Committee recommended that the Directors’ Fees and Expenses Report for January 2021, and the Tentative 
Future Meetings/Attendance Report be forwarded to the Board of Directors for ratification (Consent Calendar).  
 
ITEM 3: DISCUSSION CONCERING DISTRICT CLASSIFICATION COMPENSATION REVIEW 

Mr. Paludi introduced this matter for Committee consideration, and he mentioned that this matter has been 
reviewed by the District Organization Ad Hoc Committee. Mr. Paludi provided a brief review of the Classification 
Compensation Review (salary survey) process to date as performed by Ralph Anderson & Associates (Consultant), 
and he highlighted the base criteria approved by the Ad Hoc Committee which was utilized to develop the 
proposed classification benchmarks. Discussion occurred concerning the salary survey results and associated fiscal 
impacts of the proposed adjustments to the District’s salaries and benefits budget. Mr. Perea presented and 
reviewed a fiscal impact report prepared by District staff for Committee consideration. Mr. Paludi reported that 
the Consultant has identified certain classifications for new titles, and he recommended implementing the 
proposed changes. Mr. Paludi added that District staff recommends additional salary alignments for certain Water 
and Wastewater Operations classifications in addition to the benchmarked salary adjustments to preserve internal 
departmental equity based on the District’s unique characteristics. Director Chadd recommended that District 
staff present this recommendation to the District Organization Ad Hoc Committee for additional review prior to 
the Regular Board Meeting. 
 
RECOMMENDED ACTION(S): 
The Committee recommended District staff to meet with the District Organization Ad Hoc Committee to review 
additional classification compensation information, and to forward the Classification Compensation Review 
Report completed by Ralph Anderson & Associates to the Board of Directors for their consideration (Action 
Calendar). 
 
ITEM 4: OTHER MATTERS 

Mr. Paludi indicated there were no other matters.  
 
RECOMMENDED ACTION: 
No action was taken. 
 
ITEM 5: FINANCIAL REPORT 

Mr. Paludi presented this matter for Committee review, and he provided a brief review of the financial impacts 
related to COVID-19.  
 
Ms. Warner presented the preliminary unaudited financials for December 2020 for Committee consideration and 
reviewed the following items: 
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STATEMENT OF REVENUES AND EXPENSES 
Operating Revenue, Residential Water Revenue 
Ms. Warner reported that this line item was lower than the prior month, but it was trending ten percent higher 
than anticipated year to date due to more customers working from home. 
 
Operating Revenue, Baker Treatment Plant Water Sales 
Ms. Warner reported that this line item was higher than the prior month due to more water sales to the City of 
San Clemente. 
 
Operating Expenses, Total Operating Expenses 
Ms. Warner reported that this line item was trending two-percent higher than anticipated due to operating 
expenses. 
 
RESTRICTED ASSETS REPORT & INVESTMENT SCHEDULE 
Ms. Warner highlighted the Local Agency Interest Fund (LAIF) rate of return on District investments. 
 
Discussion occurred concerning the planned reinstatement of utility bill penalty payment assessments and a 
process for customer assistance for high past due balances. 
 
RECOMMENDED ACTION: 
The Committee signed the bills for consideration and the warrant register and recommended that the Board ratify 
payment of the bills for consideration for February 10, 2021 as presented (Consent Calendar). 
 
ADJOURNMENT 
Director Chadd adjourned the February 10, 2021 Finance/Audit Committee Meeting at 2:08 PM. 
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FINANCIAL MATTERS 
ITEM 2: RATIFICATION OF DIRECTORS’ FEES AND EXPENSES, TENTATIVE FUTURE MEETINGS/ATTENDANCE 

 
Directors’ Fees and Expenses 
Consistent with Board policy, Directors are reimbursed for expenses incurred while serving in their capacity as 
Directors. Additionally, Directors earn a per diem stipend for attendance at meetings or functions in a Director 
capacity. The attached spreadsheet provides a recap of the meetings, seminars, and/or conferences attended by 
Directors including direct reimbursables paid to each Director. 
 
Future Meetings 
Future meetings are identified for reference and designated directors are anticipated to attend. In the event an 
unanticipated meeting occurs that requires attendance by a director, the meeting attendance will be subsequently 
presented to the Board of Directors for ratification.  
 
RECOMMENDED ACTION: 
Recommend that the Board ratify the Directors’ fees and expenses for February 2021 and tentative future 
meetings/attendance. (Consent Calendar) 
 
EXHIBIT(S): 
1. Directors’ Fees and Expenses Report for February 2021  
2. Directors’ Tentative Future Meetings/Attendance – Calendar Year 2021. 
 
CONTACTS (staff responsible): PALUDI/PEREA  
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DIRECTORS' FEES AND EXPENSES MONTHLY REPORT | FEBRUARY 2021

MEETING DESCRIPTION ACOSTA CHADD DOPUDJA MANDICH SAFRANSKI

DISTRICT MEETINGS

Engineering/Operational Committee Meeting 02/03/21 02/03/21

Finance/Audit Committee Meeting 02/10/21 02/10/21

District Organization Ad Hoc Committee 02/11/21 02/11/21

Individual Meeting with General Manager 02/16/21 02/16/21 02/16/21 02/16/21 02/16/21

Regular Board Meeting 02/17/21 02/17/21 02/17/21 02/17/21 02/17/21

REPRESENTATIVE MEETINGS

City of Rancho Santa Margarita City Council Meeting 02/10/21

City of Rancho Santa Margarita City Council Meeting 02/24/21

South Orange County Wastewater Authority (SOCWA) Regular Board Meeting 02/04/21

Water Advisory Committee of Orange County Meeting (WACO) 02/05/21

NUMBER OF MEETINGS ATTENDED 4 4 5 4 3

FEES ($125 per each meeting*) $500.00 $500.00 $625.00 $500.00 $375.00

DIRECT REIMBURSABLE EXPENSES TOTALS $0.00 $0.00 $0.00 $0.00 $0.00

INDIRECT REIMBURSABLE EXPENSES TOTALS

TOTAL $500.00 $500.00 $625.00 $500.00 $375.00

* Maximum per diem per day is one; maximum per diems per month is 10

DIRECTOR SIGNATURE     

DIRECT REIMBURSABLE EXPENSES



TRABUCO CANYON WATER DISTRICT | 2021 PUBLIC MEETING AND CONFERENCE CALENDAR

LINE 

ITEM
MEETING DESCRIPTION JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1 Executive Committee Meeting TBD TBD TBD TBD

2 Engineering/Operational Committee Meeting 01/06/21 02/03/21 03/03/21 04/07/21 05/05/21 06/02/21 07/07/21 08/04/21 09/01/21 10/06/21 11/03/21 12/01/21

3 Finance/Audit Committee Meeting 01/13/21 02/10/21 03/10/21 04/14/21 05/12/21 06/09/21 07/14/21 08/11/21 09/08/21 10/13/21 11/10/20 12/08/21

4 Regular Board Meeting 01/20/21 02/17/21 03/17/21 04/21/21 05/19/21 06/16/21 07/21/21 08/18/21 09/15/21 10/20/21 11/17/21 12/15/21

5 District Properties Ad Hoc Committee Meeting - - - - - - - - - - - -

6 City of RSM City Council Meeting - Meeting No. 1 01/13/21 02/10/21 03/10/21 04/14/21 05/12/21 06/09/21 07/14/21 08/11/21 09/08/21 10/13/21 11/10/21 12/08/21

7 City of RSM City Council Meeting - Meeting No. 2 01/27/21 02/24/21 03/24/21 04/28/21 05/26/21 06/23/21 07/28/21 08/25/21 09/22/21 10/27/21 11/24/21 12/22/21

8 Independent Special Districts of Orange County Meeting 01/05/21 02/02/21 03/02/21 04/06/21 05/04/21 06/01/21 07/06/21 08/03/21 09/07/21 10/05/21 11/02/21 12/07/21

9 Independent Special Districts of Orange County Meeting 01/28/21 - - 04/29/21 - - 07/29/21 - - 10/28/21 - -

10 Orange County Local Agency Formation Commission (OC LAFCO) 01/13/21 02/10/21 03/10/21 04/14/21 05/12/21 06/09/21 07/14/21 08/11/21 09/08/21 10/13/21 11/10/21 12/08/21

11 Santiago Aqueduct Commission Meeting - - 03/18/21 - - 06/17/21 - - 09/16/21 - - 12/16/21

12 South Orange County Water Agenicies Group Meeting* 01/28/21 - 03/25/21 - 05/27/21 - 07/22/21 - 09/23/21 - 11/25/21 -

13 South Orange County Wastewater Authority Regular Board Meeting 01/07/21 02/04/21 03/04/21 04/07/21 05/06/21 06/03/21 07/01/21 08/05/21 09/02/21 10/07/21 11/04/21 12/02/21

14 Water Advisory Committee of Orange County 01/01/21 02/05/21 03/05/21 04/02/21 05/07/21 06/04/21 07/02/21 08/07/21 09/03/21 10/01/21 11/06/21 12/04/21

15 ACWA Spring Conference - Monterey, CA 5/11 - 5/14

16 ACWA Fall Conference - Pasadena, CA 11/30  12/3

17 CSDA Annual Conference -Monterey, CA 8/3 - 9/2

18 CSDA GM Leadership Summit - Olympic Valley, CA 6/27 - 6/29

19 CSDA SDLA Conference - Lake Tahoe, CA 9/26 - 9/29

LEGEND

District Observed Holiday - Reschedule Meeting

*4th Tuesday of the Odd Numbered Month

2021

DISTRICT PUBLIC MEETINGS

PUBLIC MEETINGS

CONFERENCES
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FINANCIAL MATTERS 
ITEM 3: DISCUSSION CONCERNING THE PURCHASE OF A NEW HEAVY EQUIPMENT VEHICHLE – ONE FORKLIFT 

Trabuco Canyon Water District (District) owns and operates the Robinson Ranch Wastewater Treatment Plant 
(WWTP) which also serves as a yard for equipment and fleet vehicles. In the past, staff have used District-owned 
backhoe tractors with forks for the movement and relocation of large items, but this practice is not ergonomically 
sound nor safe as the forks are heavy and have pinch points that can cause serious injury. District staff have rented 
a forklift for the last nine months as a trial to determine the overall value to their daily workload, which includes 
offloading deliveries of pumps, pipes, etc. and the relocation of other large items. Based on the positive experience 
with the rental forklift, District staff have procured the following three quotes for the purchase of one new forklift: 
 

LINE 
ITEM 

VENDOR DESCRIPTION PRICE 

1 Southwest Toyota Lift Toyota Model 8FGU25 $ 33,734 

2 Cal-Lift Clark Model S25 $ 27,354 

3 Select Equipment Unicarriers/Nissan PF50LP $ 28,505 

 
District staff recommends the purchase of the Toyota Model from Southwest Toyota Lift for a not to exceed 
amount of $35,000. At the September 9, 2020 Finance/Audit Committee Meeting, District staff presented a 
Property and Equipment Survey Report of vehicles identified as surplus equipment for public auction. The District 
received approximately $92,000 in revenue for the old fleet vehicles and recommends using a portion of these 
funds to purchase the new forklift. More information may be presented at the time of the meeting.  
 
FUNDING SOURCE: 
General Fund – Funds recuperated from the disposal of surplus equipment in accordance with District policy. 
 

FISCAL IMPACT: 
$33,734 
 
ENVIRONMENTAL COMPLIANCE: 
Not applicable 
 
RECOMMENDED ACTION(S): 
Receive information at the time of the meeting and recommend the Board of Directors authorize the General 
Manager to purchase one Toyota forklift from Southwest Toyota Lift for an amount not to exceed $35,000 (Action 
Calendar). 
 
EXHIBITS: 
1. District Property and Equipment Survey Report dated September 2, 2020 
2. Forklift Quotes 
 
CONTACTS (staff responsible): PALUDI/PEREA/STROUD  



TRABUCO CANYON WATER DISTRICT
Property and Equipment Survey Report

Prepared by:   Jason Stroud, Maintenance Superintendant

Date Prepared: September 2, 2020

LINE 

ITEM

POLICY 

CLASSIFICATION MAKE/MODEL EQUIPMENT TYPE YEAR

 ESTIMATED 

VALUE REPLACED? NOTES

1 Class D Kenworth T300 Dump Truck 2007 $25k N Determined to be Uneconomical for Use

2 Class D Ford/New Holland Backhoe 1995 $5-8k Y Determined to be Uneconomical for Use

3 Class D Zieman Eq. Trailer 1990 $10k N Determined to be Uneconomical for Use

4 Class D International 7400 Vactor Truck 2007 $65k Y Determined to be Uneconomical for Use

5 Class D Sullivan Towable Compressor 1995 $3k Y Determined to be Uneconomical for Use

6 Class D Ford F150 4x4 Truck 2008 $3k Y Determined to be Uneconomical for Use

7 Class D Ford Ranger Truck 2005 $1k Y Determined to be Uneconomical for Use

A Scrap material, the value of which consists only of intrinsic material content and which has no commercial value for its original purpose as fabricated.

B Items have been abandoned, lost, stolen, destroyed or otherwise disposed of.

C Items to be exchanged for new units.

D All other property such as materials, articles or worn equipment not classified as scrap material.

TCWD POLICY CLASSIFICATIONS
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FINANCIAL MATTERS 
ITEM 4: OTHER MATTERS 

Other financial matters may have arisen after the posting of the agenda and will be brought forward for discussion 
and/or information at the time of the Finance/Audit Committee Meeting. 
 
RECOMMENDED ACTION: 
Hear Other Matters from the General Manager or District Staff. 
 
CONTACTS (staff responsible): PALUDI/PEREA  
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FINANCIAL MATTERS 
ITEM 5:    FINANCIAL REPORT 

 

A) PRESENTATION OF PRELIMINARY UNAUDITED FINANCIAL STATEMENTS 
The following preliminary unaudited financial statements are included for Committee review: 
 

• Statement of Revenues and Expenses 

• Comparative Balance Sheet 

• Restricted Assets Report 

• Investment Schedule 

• Summary of Checking Account Activity 
 

RECOMMENDED ACTION: 
Committee to recommend that the Board receive and file the preliminary unaudited financial statements for 
January 2021 (Consent Calendar). 

 
B) BILLS FOR CONSIDERATION 
The total of the bills for consideration will be presented at the time of the March 10, 2021 Finance/Audit 
Committee Meeting. 
 
RECOMMENDED ACTION: 
Committee to approve and ratify the bills for consideration and warrant register and recommend that the Board 
ratify payment of the Bills for Consideration for March 10, 2021 as presented (Consent Calendar). 
 
CONTACTS (staff responsible): PALUDI/PEREA/WARNER 



Trabuco Canyon Water District

Statement of Revenues & Expenses
FY 2020-21 (Unaudited)

January December Current Annual 58% Prior
2021 2020 YTD Budget YTD YTD

1 Operating Revenue

2 Residential Water 284,465$              257,320$      2,374,523$     3,497,400$     68% 2,029,650$     

3 Business & Industrial Water 10,015                  11,429          100,619          150,300          67% 80,207            

4 Irrigation Water 70,719                  64,793          650,893          823,400          79% 469,262          

5 Stand-by 3,417                    3,417            23,917            41,000            58% 16,391            

6 Sanitation Revenue 143,267                143,832        1,006,530       1,859,400       54% 977,843          

7 Recycled & Reclaimed Revenue 30,090                  35,691          564,057          725,000          78% 522,105          

8 Baker Treatment Plant Water Sales * 82,984                  179,318        768,840          1,469,100       52% 700,491          

9 Other Operating Revenue 307                       300               3,246              164,600          2% 140,274          

10 Total Operating Revenue 625,263                696,100        5,492,624       8,730,200       63% 4,936,224       

11 Non-Operating Revenue

12 Property Tax Unrestricted 142,283                142,283        995,983          1,707,400       58% 976,500          

13 Interest Revenue 1,386                    11,414          27,270            100,600          27% 68,307            

14 Development Services -                        -                -                  -                  0% 100                 

15 Sale of Fixed Asset -                        3,206            46,158            50,000            92% -                  

16 Other Non-Operating Revenue 5,071                    12,860          33,660            70,600            48% 41,897            

17 Total Non-Operating Revenue 148,740                169,763        1,103,070       1,928,600       57% 1,086,804       

18 Total Revenues 774,002                865,863        6,595,694       10,658,800     62% 6,023,028       

19 Operating Expenses

20 Source of Supply 174,060                184,826        1,526,089       2,198,100       69% 1,322,822       

21 Baker Treatment SOS Costs 83,103                  157,329        691,045          1,155,300       60% 586,160          

22 Water Related Expense 185,083                128,712        1,144,187       1,946,900       59% 1,063,229       

23 Sanitation Expense 197,370                65,366          834,701          1,168,400       71% 839,705          

24 Recycled Expense 22,972                  16,691          147,062          225,300          65% 149,875          

25 Reclaimed Expense 21,067                  14,786          133,717          221,400          60% 131,129          

26 Salaries & Benefits 296,614                297,142        2,061,700       3,684,700       56% 2,009,371       

27 OPEB Trust Contributions & Paygo 7,218                    7,063            49,921            91,000            55% 51,766            

28 Board Expense 8,813                    8,398            62,919            114,400          55% 65,333            

29 Total Operating Expenses 996,300                880,312        6,651,341       10,805,500     62% 6,219,391       

30 Non-Operating Expenses

31 Principal and Interest Expense 19,198                  19,198          134,389          230,300          58% 134,224          

32 Non-Operating Expense 208                       1,548            3,423              3,600              95% 4,353              

33 Total Non-Operating Expenses 19,407                  20,746          137,811          233,900          59% 138,576          

Net Income (Loss) Before OPEB,

34 Depreciation & Capital Contributions (241,704)               (35,195)         (193,458)         (380,600)         51% (334,939)         

35  WRES Fees for Capital 68,600                  68,561          479,374          834,300          57% 491,781          

36  Developer Impact Fees -                        -                -                  -                  0% -                  

37  Other Capital Contributions -                        -                -                  -                  0% -                  

38 Total Capital Contributions 68,600                  68,561          479,374          834,300          57% 491,781          

39 Net Income (173,103)$             33,366$        285,916$        453,700$        63% 156,842$        

No assurance is provided on these financial statements. The financial statements do not include a statement of cash flows. Substantially all disclosures required by 

accounting principles generally accepted in the U.S. are not included.

*Baker Treatment Plant O&M revenues and expenses are billed quarterly. As a result the % of budget may appear skewed until billing occurs. 



Trabuco Canyon Water District

Balance Sheet - Comparative
As of January 31, 2021

(Unaudited)

January December January

2021 2020 2020

1 Assets

2 Current Assets

3 Cash 666,033$              1,558,363$           672,103$              

4 Accounts Receivable, Net 2,072,880             2,037,314             2,745,437             

5 Property Tax Receivable 587,404                664,122                538,375                

6 Prepaid Expenses 261,886                300,266                247,610                

7 Total Current Assets 3,588,204             4,560,065             4,203,525             

8 Total Restricted Assets (see Schedule A) 7,563,150             7,667,234             5,572,183             

9 Utility Plant

10 Utility Plant, at Cost 115,840,103         115,755,212         114,426,238         

11 Accumulated Depreciation (73,042,332)         (72,744,246)         (70,204,465)         

12 Construction in Progress 3,971,587             3,783,530             1,872,053             

13 Total Utility Plant 46,769,358           46,794,496           46,093,827           

14 Other Assets

15 Due from BTP 1,246,297             1,278,056             1,620,932             

18 Deferred Outflow (Pension Related) 1,179,514             1,179,514             1,126,151             

19 Total Other Assets 2,425,811             2,457,570             2,747,084             

20 Total Assets 60,346,523$         61,479,364$         58,616,618$         

21 Liabilities & Retained Earnings

22 Current Liabilities

23 Accounts Payable 1,011,625$           1,456,141$           1,447,282$           

24 Due to Internal Financing Fund 1,246,297             1,278,056             1,620,932             

25 Accrued Expenses 418,108                426,363                374,644                

26 Deferred Property Tax Revenue 728,500                874,200                709,209                

27 Total Current Liabilities 3,404,529             4,034,759             4,152,068             

28 Liabilities to be Paid from Restricted Assets

29 Accrued Interest 4,243                    26,473                  4,579                    

30 Current Portion-Long Term Debt 178,449                178,449                172,473                

31 Refundable Deposits 13,500                  13,500                  9,500                    

32 Developer Deposits 75,590                  66,608                  415,658                

33 Total Liabilities to be Paid from Restricted Assets 271,782                285,029                602,210                

*No assurance is provided on these financial statements. Substantially all disclosures required by accounting 

principles generally accepted in the U.S. are not included.



Trabuco Canyon Water District

Balance Sheet - Comparative
As of January 31, 2021

(Unaudited)

34 Long Term Debt

35 Accrued Post Employment Benefits 533,587                533,587                570,267                

36 Accrued Pension Liaiblity 3,301,860             3,301,860             3,089,532             

37 State Revolving Fund Loan 2,140,052             2,140,052             2,320,470             

39 Total Long Term Debt 5,975,499             5,975,499             5,980,269             

40 Total Liabilities 9,651,811             10,295,287           10,734,547           

41 Fund Balance

42 Invested in Capital Net of Related Debt 44,446,614           44,449,522           43,596,304           

43 Restricted for Debt Service 231,085                346,334                207,249                

44 Legally Restricted 3,808,062             3,806,229             2,419,321             

45 Designated by Board 3,402,609             3,402,609             2,645,154             

46 Unrestricted (1,193,659)           (820,617)              (985,958)              

47 Total Fund Balance 50,694,713           51,184,077           47,882,071           

48 Total Liabilities and Fund Balance 60,346,523$         61,479,364$         58,616,618$         

*No assurance is provided on these financial statements. Substantially all disclosures required by accounting 

principles generally accepted in the U.S. are not included.



District

Restricted Assets Report
As of January 31, 2021

(Unaudited)
January December January

2021 2020 2020

1 LAIF Accounts (at Cost)

2 Internal Financing (1,236,026)$       (1,207,447)$       (3,669,567)$       

3 Capital Improvement Charges -                     -                     634,430             

4 Water Storage Facilites 1,051,427          1,051,427          1,051,427          

5 Sanitation Capital Improvement 129,985             142,181             691,366             

7 WRES - Rose Canyon/Lang Wells 1,177,637          1,141,353          1,097,073          

8 WRES - Reservoir/Distribution Improvements 2,608,662          2,602,454          2,539,240          

9 RD#5 76,378               76,261               75,353               

10 Developer Deposits -                     -                     216,427             

11 LAIF Interim Sewage 121,393             112,062             111,583             

12 Water Rate Stabilization Funds 684,080             684,080             607,500             

13 Sewer Rate Stabilization Funds 726,160             726,160             265,000             

14 Working Capital Funds 1,975,776          1,975,776          1,733,144          

15 Market Value Over/(Under) Cost 16,593               16,593               11,960               

16 State Revolving Fund

17 Cash in CB&T Reserved for SRF Loan 231,085             346,334             207,249             

18 Total Restricted Assets 7,563,150$        7,667,234$        5,572,183$        

*No assurance is provided on these financial statements. Substantially all disclosures required by accounting 

principles generally accepted in the U.S. are not included.



District

Investment Schedule

As of January 31, 2021

(Unaudited)

DESCRIPTION  RATE  COST  MARKET 

 % OF 

TOTAL 

1 Water Storage Fees 0.458% 1,051,427$        1,053,815          14%

2 Sanitation Capital Improvement 0.458% 129,985             130,281             2%

3 Trabuco Creek Wells 0.458% 1,177,637          1,180,312          16%

5 Reservoir/Distribution 0.458% 2,608,662          2,614,587          36%

6 RD#5 0.458% 76,378               76,551               1%

7 LAIF Interim Sewage 0.458% 121,393             121,669             2%

8 Water Rate Stabilization Funds 0.458% 684,080             685,634             9%

9 Sewer Rate Stabilization Funds 0.458% 726,160             727,809             10%

10 Working Capital Funds 0.458% 1,975,776          1,980,264          27%

11 Internal Financing 0.458% (1,236,026)         (1,238,834)         -17%

Total District Investments 7,315,471$        7,332,087$        100%

* A negative number indicates the use of reserves to fund operations.

CERTIFICATION

Cindy Byerrum, CPA

Contract CPA and Treasurer

District Investments in the California Local Agency 

Investment Fund (LAIF)

** Market values are adjusted on a quarterly basis and recorded in the District's financials statements at the end 

of the fiscal year.

I certify that (1) all investment actions executed since the last report have been made in full compliance with the 

District's Investment Policy and, (2) the District will meet its expenditure obligations for the next six months as 

required by California Government Code Sections 53646(b)(2) and (3), respectively.

*No assurance is provided on these financial statements. Substantially all disclosures required by accounting 

principles generally accepted in the U.S. are not included.



Trabuco Canyon Water District

Checking Account Activity
January 2021

(Unaudited)

Inflows Current Month Year to Date

     Utility Billing Collections 559,745$                  5,150,694$               

     Tax Receipts 77,346                      1,181,312                 

     Transfer From LAIF -                            1,600,000                 

     FEMA Reimbursement -                            2,528,981                 

     Miscellaneous 48,730                      5,164,673                 

Total Inflows 685,820                    15,625,659               

Outflows

     Vouchers 901,195                    6,620,419                 

     Payroll 284,481                    1,793,225                 

     Transfer to LAIF -                            5,500,000                 

     Transfer/payments for State Loan -                            121,191                    

     Miscellaneous & Online Payments 113,347                    1,708,122                 

Total Outflows 1,299,023                 15,742,956               

Net Change in Checking Account (613,202)                   (117,297)                   

Beginning Checking Account 1,551,324                 1,055,418                 

Ending Checking Account 938,121$                  938,121$                  

*No assurance is provided on these financial statements. Substantially all disclosures required by accounting 

principles generally accepted in the U.S. are not included.
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